Steering Committee Response to XML White Paper

The Steering Committee of the Postsecondary Electronic Standards Council commends the members of the XML Work Group on its thorough investigation of the current state of Extensible Markup Language in use in various industries—including education—and efforts to develop an XML framework for standardization.  The recommendations proposed for PESC support and action have been considered.  This document will outline how we propose to address those recommendations.

We are aware that XML applications are being planned or developed and used for numerous purposes within education today.  We recognize that at the same time national and international XML standardization efforts are in their infancy.  Having published the XML White Paper to educate our members about XML and to inform the education community about how XML might meet its needs, PESC supports communication and collaboration among the various trading partners within the education community in order to stem the proliferation of proprietary standards before the broader efforts have time to complete their work.

PESC Position and Resulting Responsibilities 

Just how to achieve the needed communication and collaboration has been an issue considered by the PESC Steering Committee.  We determined that the mission of our organization would have PESC participate in XML standardization efforts:

The Postsecondary Electronic Standards Council supports and promotes the use of standards for sharing data within the higher education community with the overall goal of improving service and controlling costs.

Additionally, our diverse membership--representing higher education associations, colleges and universities, lenders and guarantors, third-party software and service providers, and government agencies—encompasses the broad range of stakeholders in data exchanges in higher education.  This fact propels the organization into taking the leadership role in XML standardization which was suggested in the White Paper.

Thus the Steering Committee outlines the following steps to be taken by PESC in leading XML standardization efforts in higher education.

I.  Adoption of positions on XML Standardization

PESC formally adopts the following positions regarding XML standardization.

A.  We recognize and embrace the emergence of XML as a viable and important tool for data exchange.  We continue to support the use of X12 EDI whenever trading partners agree to its use and encourage the mapping of transactions sets to XML if such an action promises increased electronic data exchange.

B.  We recognize that the proliferation of XML applications before issues of interoperability are addressed can result in competing and overlapping standards.  We therefore support the development of a single, unified approach to XML business standards in higher education.

C.  We recognize the community’s need to develop XML business standards and are prepared to set in place a forum in which stakeholders may do so in an open environment.

D.  We encourage XML development activities in higher education to incorporate the ANSI qualities of consensus development and public access to standards.

II.  Formation of the XML Forum

We hereby announce our intention to form an XML Forum for higher education community participants with the following mission:

The PESC XML Forum includes as participants all stakeholders in XML standardization. The Forum focuses on the XML needs of the higher education community, development of XML products needed by the participants, and evaluation of other XML initiatives and their impacts on the community.

The tasks of the forum include the following:

A.  To work aggressively with appropriate bodies in the development of XML standards

B.  Monitor and evaluate global efforts for framework development (ebXML, BizTalk, etc.)


C.  Identify business processes to develop in XML


D.  Identify the X12 EDI transactions to move to XML

E.  Identify and document current XML work being done by other organizations

F.  Utilize the PESC-provided website repository for storing higher education XML standards and documentation

G.  Establish work groups on topics determined by Forum participants

We anticipate that the forum will meet face-to-face approximately two times a year to organize and update its members as well as to establish benchmarks and measure success.  The Forum membership along with the PESC Steering Committee will determine how best to structure ongoing Forum leadership.

PESC will provide the administrative support to the Forum for organizing meetings, preparing handouts, posting documents, etc.  Both PESC members and non-members are eligible to participate in the Forum.  PESC members may join the forum at no cost.  Non-members will be charged a fee to help defray the cost of administrative and other support.  We anticipate setting the fees at a rate that will not discourage non-member participation but will represent a benefit to members.  All attendees at the face to face meetings will be charged a minor fee to cover meeting costs.    

III.  Establish XML Forum Work Groups

Stakeholders participating in the XML Forum will have the opportunity to determine and play a role in work groups formed to produce a specific work product.  Possible work group topics are:

· Business Process Modeling - One or more work groups to model business processes (or applications).   Each work group would focus on a specific process.   In light of working with other bodies and in consideration of framework developments, the work groups might use the business process meta-model specification and associated modeling methodology specification being developed by the ebXML Work Group.  An initial version of the meta-model was released for public comment in June, and the next revision will be available late June or early July.  The modeling methodology, which explains how to use the meta-model to model a business process, should be available for review shortly after the ebXML meeting August 7-11.   Both of these specifications are still in development, but the co-leader of the ebXML Business Process team has indicated great interest in having an industry group use these and provide feedback for further development.

· Core Component Development - While the business process work groups would do modeling on a top down basis, the Core Component work group would work bottom up, developing data items that could be used in the business models.  This work could be based on current data dictionary initiatives including the Postsecondary Student Data Handbook, the Common Data Set, and Project EASI Data Modeling.   This group might wish to align with other initiatives or frameworks for methodologies and particularly for components that might be used across several industries.   There are several initiatives developing "common business objects" that the group might wish to review.  The group might also wish to review and align with the ebXML Work Group's Core Components approach.  That approach starts with common business objects, but is working on a consistent methodology for extending the common objects into various contexts that are defined by industries and business processes within those industries.   The ebXML Core Components team has released for comment an initial draft of a methodology for describing core components.   After the August meeting it plans to release for comment an initial set of core components and a methodology for using them in different industry contexts.   As is the case with the ebXML BP team, the ebXML Core Components team is very interested in having another industry participate in the process and provide feedback.

· Technology - For participants whose interests and talents lie more in technical areas than business processes, data, or modeling, there are several possible technical topics that a work group could address.  Such a work group might investigate technical features being developed by several frameworks, with the goal of recommending a preferred set for the PESC community.  Possible areas of investigation include XML message design rules, transport, routing, packaging, security, and registries and repositories.

The first two work group areas align very well with ebXML, and hence the probable future directions of both ANSI ASC X12 and the UN/CEFACT EDIFACT Working Group.

Once the topics are formalized, the Forum leadership in conjunction with the PESC Steering Committee will provide a charge to each work group and appoint or provide a work group facilitator/chair. The facilitator/chair will be responsible for reporting work group progress to the Forum and Steering Committee on a regular basis.  Work group meetings will take place via conference call and chat whenever possible, and documents will be shared electronically.  The work schedule will partially depend on the urgency felt by the work group participants to accomplish its tasks.  Each work group will have a staff member assigned to provide administrative support for note-taking, meeting setup, distribution list maintenance, etc.

IV.  Provide industry and XML knowledge and expertise

The Forum and its work groups will base their work on knowledge of business processes within higher education, expertise in XML, and a broad, up-to-date understanding of the products of organizations which are developing XML frameworks and applications.  Knowledge of business processes will come from the participants themselves.  XML expertise will be provided by PESC, either in the form of a well-informed volunteer or a paid technical consultant.  PESC will also provide a channel for gathering the status of the work of the various standards bodies and others in higher education who have chosen to develop proprietary XML standards on their own.

Invitation

We hereby invite members of the higher education community—PESC members and non-members alike—to join in the formation of the PESC XML Forum which will have its inaugural meeting on Friday, August 4, 2000, in Washington, DC.  The meeting agenda and registration form is to be posted on our website at www.StandardsCouncil.org.  Registration is limited and closes on Friday, July 28th.  Registration will be on a first come, first served basis.  It is our hope that all stakeholders will take this opportunity to become involved in this community effort.

If you are interested in joining the forum but will be unable to attend the inaugural meeting, please contact Betsy Bainbridge at Bainbridge@StandardsCouncil.org.

